
Date: 8th November 2025 

Time: 14:00 PM 

Present: Tas, Jo, Brent, Craig, Caroline, Emily, Anna, Heinz, Darren, Craig, Retha, Sandil, Trish, Jody (Gavin C, 

Jessica, Ntombi via Zoom) 

Apologies: Kingdom, Mike, Mark, SJ, Oliver, Rebecca 

OPENING AND WELCOME 

• The meeting was chaired by Tas and the members opened with the Serenity Prayer. Craig read 
Tradition No.3  

• Welcome to the following new members: 
o Jody – Alternate GSR 
o Lisa –Trustee - Tas thanked Lisa for stepping up and taking on the role 

▪ This is an “overseeing” role and not a governing role 
▪ Observing at 2 Areas and role is to pass on any challenges from fellowship 
▪ To be of service where and when needed 

APPROVAL OF & MATTERS ARISING FROM PREVIOUS MINUTES  

• Matters arising from previous minutes 
o Lisa explained that Area has 2 delegates now and one alternate 

• The previous minutes were proposed by Retha and seconded by Darren. 
 
 

VACANCIES 

AA EAST RAND AREA VACANCIES:  

 
1. Correctional Services 

• Vacant  

• Candidate needs to be committed and be aware that there is a lot of red tape to get 
through, e.g. Police clearance, etc. 

• Must be available one day a week per facility 

• Need to have a group of people who can stand in 

• In delegates meeting – there is a link to the parole board to assist newcomers – GSO also 
has service packs at R500 per pack – need to consider costs 

 
 

2. Treatment Facility 

• Position is vacant 
 

➢ Correctional and Treatment facilities used to fall under one portfolio, however, given 
the time required for each and extent of facilities and duties, Area decided to split the 
two – vote taken to split – everyone agreed with no objections 
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➢ Both CF and TF portfolios need to be advertised in terms of portfolio description 
 
3. Webmaster 

• Position is vacant 

• Advert has been circulated – accepted by all present 

• Current webmaster is happy to continue until position has been filled 

GSO & BOARD VACANCIES:  

 
1. National Secretary 

• Position is vacant 

• Minimum of three years continuous sobriety in the Fellowship of Alcoholics Anonymous 

• Previous service experience at Group or Area Level 

• Effective communication skills, verbal and written, inside and outside the Fellowship 

• Effective leadership skills, inside and outside the Fellowship 

GROUP REPORTS 

• Reports were submitted as received 
 
 

PORTFOLIO REPORTS 

INTERGROUP (IG) 

• Gratitude Dinner  
o Ticket sales are progressing well. 

o An IG meeting with the venue is scheduled for next week. 
 

PI 

• No events held during October. 

• Monthly meeting will take place on Wednesday. There is a planned initiative for end of November/December 
with a multinational company. Gavin will report back. 

 

ARCHIVES 
 

• Emily reported that several valuable donations have been received. 

• A discussion with GSO confirmed that the decision on how to archive rests with the Area. 

• Group histories: Thanks extended to Colin for his assistance and sharing of information. 

• Inventories: All books have been completed and digital coding versions created. 

• Linda suggested digitising by photographing key items and creating videos. The Area needs to determine how 
to implement this. 

• Retha recommended consulting Lenny and Larry for guidance. Emily has contacted them and is still 
investigating storage locations. 

• Emily should work closely with the webmaster. 

 
OFFICE REPORTS 

• Jo submitted the office report. 

• All members are asked to check the meeting list and submit any updates. 

• Literature sales have increased. Groups are requested to submit orders by 28 November. 

Note: Office will be closed from 12 December to 5 January. 
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• Phone Calls 

o Discussion on whether a detailed log is needed: The system can produce reports. No specific 

details required volumes are sufficient. 

• Phone System 

o Mark’s message received; Jo has shared details. 

• Website 

o Fixes are being implemented. 

o Monthly minutes and financial reports should be uploaded to the website. 

o Regmaakers will remain on the GSO website (licensing limitation) but a link can be provided. 

• Jo will be on leave on 8 December. 

• Additional after-hours volunteers are needed for phone duties. 

• Bank updates were provided. 

• Serenity Prayer candles are still in stock. 

• National website has been updated; a request has been submitted to correct the time zone. 

• Literature price list has been updated and uploaded. 

• Inquiry regarding establishing a GSR for House of Mercy (HOM): The special services meeting is currently 

open to all on Saturdays. Jo will investigate the process of registering HOM as an AA Saturday Big Book 

meeting group with a GSR, after which the Area will make a decision. 

 

FINANCES  
 

• Mike submitted the October report. 

• Zoom licence (active until end October 2026) was billed in September—needs to be cancelled. 

• Group contributions: GSRs are asked to review the financials and submit corrections where necessary. 

• No concerns as per Tas 

 
DELEGATES 

• Retha presented her report. 

• Proposal Process 

○ Any member may submit an opinion or recommendation for conference consideration. Delegates 

vote, and majority vote determines outcome. 

○ Proposals should be detailed, include motivation/rationale, and clearly articulate the question being 

posed. 

○ Proposals must address national AA matters, not group-specific conscience issues. 

○ Preferably proposals are channelled through the delegate for proper motivation. 

• ER Area Proposals 

○ Proposal: Archive storage on national website — Emily to prepare. All present agreed. 

○ Sandil suggested updating policies and guidelines for GSR roles and responsibilities. Service Manual 

requires revision. Sandil to draft proposal for Area review. 

○ Meeting App issue to be revisited if unresolved. 

• Proposals will be uploaded to the website. 

• Delegates report: Caroline to compile group information and forward to Retha. 

• Retha thanked Jo for the archive information. 

• Brent – Pamphlet Distribution 

○ Planning pamphlet/poster drops and outreach to police stations. 

○ PI Officer should coordinate this with Delegate. 

○ Area to discuss budget for posters and pamphlets. 
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LITERATURE – NATIONAL REPORT 

 

• Mark absent; no report submitted 

 

 GENERAL 

 

Primary Purpose – AA East Rand Area 

• Workshops to be scheduled and advertised to all members: 

o January – GSR Workshop (Craig volunteered and was elected unopposed) 

o February – Traditions Workshop (Sandil; including Concepts introduction) 

o March – Service / Primary Purpose 

o April/May – 12 Concepts 

 

Online Meeting Platform & Licensing 

• Awaiting proposal update and feedback from Mark. Zoom licence extended. 

 

Accessibility of the EastRander 

• Jessica relayed concerns from several members regarding the font and letter sizing and requested that 

Darren adjust them to improve legibility 

 

AA SA Social Media 

• GSRs to encourage members to follow and engage with AA SA social media pages. 

• Group events may be shared—send details to Gavin for posting. 

• Hyperlinks must be added to the Area website. 

 

Group Announcements 

• Heinz promoting Big Book & 12 Steps workshops – WOM Tuesdays at 6pm (includes Sponsorship). 

 

Matters Arising 

• No additional matters recorded. 

 

The meeting was closed with the Serenity prayer. 

The next assembly will be held on Saturday the 13th of December @ 2pm, at the Area Office. 

 


