AA EAST RAND AREA ASSEMBLY
MINUTES OF MEETING

Date: 13th December 2025
Time: 14:00 PM

Present: Tas, Jo, Brent, Craig, Caroline, Emily, Darren, Trish, Jody, Kimeshan, Grant, Kingdom, Jessica, Lisa
(SJ, Sandil, Oliver via Zoom)

Apologies: Rebecca, Ntombi, Bill, Gavin C., Heinz, Anna, Retha

OPENING AND WELCOME

e The meeting was chaired by Tas and the members opened with the Serenity Prayer. Craig read
Tradition No.4

APPROVAL OF & MATTERS ARISING FROM PREVIOUS MINUTES

e Matters arising from previous minutes
o GSO Vacancies — National Secretary — Caroline to confirm which National Secretary
position is being advertised.
e The previous minutes were proposed by Craig and seconded by Anna.

VACANCIES
AA EAST RAND AREA VACANCIES:

1. Correctional Services

e Vacant

e Candidate needs to be committed and be aware that there is a lot of red tape to get
through, e.g. Police clearance, etc.

e Must be available one day a week per facility

e Need to have a group of people who can stand in

¢ In delegates meeting — there is a link to the parole board to assist newcomers — GSO also
has service packs at R500 per pack — need to consider costs

2. Treatment Facility
e Position vacant

3. Webmaster
Position vacant
Current webmaster is happy to continue until position has been filled

GSRS are encouraged to motivate members to sign up for service positions
o New members may serve as “understudies” where sobriety length does not yet meet requirements.



GSO & BOARD VACANCIES:

1. National Secretary — Publications Coordinator

Position vacant

Minimum of three years continuous sobriety in the Fellowship of Alcoholics Anonymous
Previous service experience at Group or Area Level

Effective communication skills, verbal and written, inside and outside the Fellowship
Effective leadership skills, inside and outside the Fellowship

GROUP REPORTS

Reports were submitted as received
Christmas Meeting: Fabian is arranging the venue; Craig to advertise. Details to be placed on the website.

PORTFOLIO REPORTS
INTERGROUP (IG)

Gratitude Dinner
o Reconciliation shows a profit of R4 040 from ticket sales
o The event was reported as successful

IG to meet to discuss Valentine’s events and the 2026 calendar

PI

¢ No events were held during November.

¢ Report received and uploaded to the website.
ARCHIVES

Emily thanked Jo for her assistance
Proposal:
o The proposal has been reviewed with assistance from Sandil.
o Currently on the East Rand website, a proposal is being made to take this to National level.
o Assistance with the website is required; Emily to contact Brandon.
o The context and motivation for the proposal need to be clearly explained.

o Members are encouraged not to discard archival material, but rather to donate it to Archives.

OFFICE REPORTS

Jo submitted the office report.
The office will be closed until 5 January 2026; Jo will remain available via phone and email.
Members are requested to review the meeting list and submit any updates.

Phone Calls
o Discussion held regarding detailed call logs: The system can generate reports; volume figures are
sufficient and no detailed information is required.
Phone System
o Mark’s message received; Jo has shared details.
Additional after-hours volunteers schedule is available for viewing
Banking is still in process
Serenity Prayer candles are still in stock.
National website has been updated; a request has been submitted to correct the time zone.
AA logo on East Rand Website — World services has not yet provided clarity, Lisa suggested continuing as is
until guidance is received
Jo requested leave from 21-23 December, which was approved.



FINANCES

e Mike submitted the November financial report.

e Payment for the Gratitude Dinner venue was processed on 1 December; Tas reported that finances are
looking good.

e GSRs are requested to check group contributions

DELEGATES

e Brent attempted to follow up on Pl minutes but was unsuccessful.

o Jo provided posters and Brent is engaging with Wedge and the Manger regarding meetings. Efforts are being
made to remain aligned with AA traditions and programme principles. Guidance is limited; emphasis remains
on singleness of purpose and assessing whether meetings are appropriate for AA.
e Proposals
o Role of GSRs — Sandil
o Proposal circulated for comments or additions to be finalised at the January 2026 meeting
o  Caroline to resend the proposals

e The Meeting App is operational

LITERATURE - NATIONAL REPORT

e Lisa reported the following key issues:

o South African version of Big Book - insufficient stories submitted. A call for submissions of
approximately 3 500 words will be resent.

o 500 copies of the dust-cover Big Book are available at a significantly lower cost; Jo to place an order
in January

o AASA has exceeded the VAT registration threshold. VAT will be added to sales; however, literature
prices for members will remain unchanged, with GSO absorbing the cost. Further clarity expected
next year.

o Plain Language Big Book: Jo enquired about availability; Jo to confirm with Linda.

GENERAL

Office Manager bonus 13th Cheque

e The Area voted on the matter after Jo left the meeting.

e Tas, Craig, and Mike reviewed the finances and confirmed that a 13th cheque is viable.
e All present voted in favour.

Primary Purpose — AA East Rand Area
e Workshops to be scheduled and advertised to all members:
o As per Agenda
o Craig to facilitate with no objections raised — Craig to provide venue details to Jo for bookings. Lisa to
send the presentation.

Online Meeting Platform, Licensing and phone
e To be discussed further in the New Year. Craig to follow up with Mark.

e GSO has a 365 licence available to all Areas, which may be used for Teams. Tas to email GSO for
clarification.

e Teams can use the same ID.
e Brent to follow up on VOIP contacts; Jo to email details to Brent.



AA SA Social Media

e GSRs are encouraged to motivate members to follow and engage with AA SA social media platforms.
e Group events may be shared by sending details to Gavin for posting.

o Hyperlinks are to be added to the Area website..

World Service delegates
e Funding is available for delegates to attend international meetings.

o When rallies or conventions are held at Area level, World Services delegates should be invited to speak and
provide information on the use of funds

Delegates fees for conference
o The delegates fees for the upcoming conference are due and payable

e The meeting agreed that East Rand Area is in a financial position to send both delegates and payment
thereof was authorized

Matters Arising
e GSO minutes
o Subcommittee to focus on filling positions. GSRs are encouraged to review the minutes to assist the
Area in filling vacancies and supporting groups without GSRs.
¢ AASA 80th Anniversary in 2026:
o Consideration of themes and events to mark the occasion
o |G to take this forward; possible alignment of the Gratitude Dinner with the anniversary date. To be
discussed next year

The meeting was closed with the Serenity prayer.

The next assembly will be held on Saturday the 10*" of January 2026 @ 2pm, at the Area Office.



